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A partner of the
Early Childhood Investment Corporation

Board of Directors’ Meeting Minutes

Wednesday, May 28, 2008 12:00 p.m.
Chamber Conference Room

BOARD PRESENT: Sheila Taylor, Brianna Poradzisz, Susan Sparrow, Hillary Eley,  Judy
Krzeminiski, John Robertson, Kim Willis, Richadonna Frede, Ella Fabel-Ryder,
Linda George, Amy Gifford, Colin McCaleb

EXCUSED ABSENT: Shaun Culp, Michelle Sheppard, Curtis Covert, Colleen Knight, Mike
Beckwith, John Bolton, Sue CoCo, Shannon Wagner

ABSENT: Heather Jeffrey, Rhonda lves, Barb Mosher, Lindy Cox

OTHERS PRESENT: Amy Galliers, Coordinator

CALL TO ORDER: Hillary Eley called the meeting to order at 12:11 p.m.
1. ROLL CALL: Introductions

2. ANNOUNCEMENTS:
-Linda George: CAA Needs Assessment — please take the time to go to caascm.org to
complete.

3. APPROVAL OF MINUTES: A motion to approvethe Apr i | mi nutes with the addition o
approval to pay for Amy’ s $47Asthéie waranosobjeodanh e shi p dues.
motion passed.

4. COMMITTEE REPORTS:

A. Coordinators Report: Amy reviewed the success of her recent trip to the Smart

Start Conference and also of the successes of the group that was able to

attend the Star Power Rally.

She is continuing to work with Q1 Video to create a video clip.

Amy will be attending a TA session in Petoskey June 24 and 25 and based
on the opinions of the board she will be sending out a Meeting Wizard to
help defermine when is the best date to reschedule the June meeting.
Amy is also looking for a parent to attend the TA session with her and
Sheila.

C. After attending the Smart Start Conference, Amy is looking to work with
the other aftendees of the conference to create a training on
professional development and quality board members. There was great
interest from the board so Amy will begin moving forward.

D. ECIC will be restructuring the TA for the collaboratives. Instead of regional
TA as has been done in the past, we will now receive TA based on the
points of the star. Please contact Amy if you would like a copy of the
ECIC star.

E. Amy has been working extremely hard with Amy Gifford, FSN, on the 211
implementation plan for Branch County. If anyone is interested in getting
involved, please let Amy or Amy know.

F. Approved by consensus of the board, Amy's title has been changed fo
Great Start Collaborative Director. This fitle change comes with the move
info implementation year for the collaborative.
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5. OLD BUSINESS:

A.

6. NEW BUSINESS:
A.

Parent Liaison Report: Sheila recently attended the Star Power Rally in Lansing
and the North Carolina Smart Start Conference.

Sheila is also working with Sylvia Brown Jones, who recently held the
Advocacy workshop in Coldwater, to get a Circle of Parents group
started. This group will be able to meet the ECIC requirements of the
parent codlition. The board supported by consensus to write a letter of
support for Sheila to move forward with this. Sheila will make quarterly
reports to the Children’s Trust Fund and continue to make monthly reports
to the GSC.

Finance Project Proposal: Amy Gifford’s was approved by the board and Amy
will meet with the Finance Committee on June 5 at 3pm.

ECIC Contract: Included in every meeting packet were sections of the ECIC
Contract. Itisimportant to evaluate where we are at this point as we only have
four months remaining in our implementation year. The requirements that were
discussed at the meeting foday include the need for a marketing and
communications committee, holding of two legislative sessions (will be holding
one in conjunction with the Chamber of Commerce this summer). The contract
also outline year 1- year 3 expectations. The contract also discusses the need
for written agreements with some partners; Amy is currently reaching out the
ECIC for more details on the requirements. Amy also briefly covered
infrastructure funds, which allow for up to 20% to be given as matching funding
for projects that work to meet the goals of the Great Start Collaborative; all of
these requests need to be submitted to ECIC for approval. Please refer to your
meeting packet for all of the details of the contract or contact Amy with
questions or for clarification.

Committee Job Descriptions: Amy read through each of the committee
descriptions that were included in your meeting packet and a sign up sheet
was passed around to sign up for committees. Amy is looking for a chair for the
Marketing Committee and members for all other committees. If you know of
someone outside of this board who would be an asset to any of the
committees, please let Amy know. There was also discussion of possibly uftilizing
the LICC for a future workgroup.

Branch County 211 Taskforce Update: As discussed in Amy's report, the 211
Taskforce is actively moving ahead in bringing 211 tfo Branch County. An RFP
was posted to see if anyone was interested in completing the project locally;
after no letters of infent were received, the 211 Taskforce has moved forward
with working with the Volunteer Center of Battle Creek. The taskforce has also
divided up into three commiittees, if you are interested in participating in the
Taskforce or any of its committees, please let Amy or Amy know.

Board Training: As discussed in Amy's report, she will begin moving ahead and
planning this with the other attendees of the Smart Start Conference.

ADJOURNMENT: Hillary and Brianna closed with a follow up to the conversation in regard to the
endowment fund we have set up with the Community Foundation they were able to have with
Bruce Caswell and the Start Power Rally and with no other business, the meeting was adjourned at

1:10p.m.

Respectfully submitted by: Amy Gifford



