
 

Board of Directors’ Meeting Minutes 
Wednesday, January 23, 2008 12:00 p.m. 

Chamber Conference Room 
 

BOARD PRESENT:  Hillary Eley, Colleen Knight, Colin McCaleb, Amy Gifford, Brianna Poradzisz, 
Richadonna Baylis, Ella Fabel-Ryder, Heather Jeffrey, Parent Liaison Sheila Taylor  

and Coordinator Amy Galliers 
 
EXCUSED ABSENT:  Mike Beckwith, Lindy Cox, Linda George, Rhonda Ives, Stephanie Rathburn, 

Michelle Sheppard, Shannon Wagner and Kim Willis. 

 
ABSENT:  none 
 
OTHERS PRESENT:  Karen Roback 

 
CALL TO ORDER:  Hillary Eley called the meeting to order at 12:10 p.m. 
 

1.  ROLL CALL:  Introductions 

 

2.  ANNOUNCEMENTS:  

A. Child Care Resources is beginning a pilot relative care program that will allow for 

ten families to receive home visits and also two new playgroups. 

B.  Branch County Community Foundation’s new website is up and running. 

 

3. Communications 

 A.  Please visit http://www.ecic4kids.org/policy_center.cfm 

for information from the state level. 

 

4. APPROVAL OF MINUTES:  A motion to approve the December Minutes with was made and 

seconded.  As there were no objections, the motion passed. 

 

5.  COMMITTEE REPORTS: 

A. Coordinators Report:  Please review the coordinator’s report Amy included in 

the meeting packet. 

B. Parent Liaison Report:  Sheila reported she continues to hold her monthly 

coalition meetings and is attending playgroups and MOPs to recruit other 

potential members.  She will also be attending a parent liaison training from 

the ECIC next month.  Sheila also works on the Family Fun Fair committee; the 

event will be February 21 from 5pm-7pm.  

 

6.   OLD BUSINESS: 

A.   Strategic Plan:  Has been submitted to the ECIC 

B. Collaborative Governance 

i. Organizational Structure – Board Member Proposal: The board went 

through the list of requirements and made suggestions on people from the 

community to fill these positions. 

ii. Review Operating Guidelines: Amy will adjust and update the current 

Operating Guidelines and email them out for board revision. 

 

7.  New Business: 

A. Finance Project – Proposal: Amy is going to put out an RFP locally to find those 

interested in the completing the Finance Project. 

B. Coordinator’s Evaluation:  Please complete and mail or email out to Hillary Eley 

http://www.ecic4kids.org/policy_center.cfm


C. Review 08-09 Work Plan: The Work Plan Amy emailed out was reviewed. 

D. Review 08-09 Budget Detail:  The budget Amy emailed out was reviewed. 

-After reviewing both the Work Plan and the budget, Colleen Knight 

made a motion to approve the Work Plan and budget with Colin 

McCaleb seconding, after discussion the motion passed unanimously. 

E. Committee Assignments based on Work Plan: After the details of the Finance 

Project are worked out committees will be finalized.  The thoughts from today’s 

meeting include: Finance, Governance and Marketing. 

F. Smart Start – May 6th-9th: If you are interested in attending, please let Amy know. 

 

ADJOURNMENT:  With no other business, the meeting was adjourned at 1:05 p.m. 

 

Respectfully submitted by:  Amy Gifford 


